FICTIONAL DEMO SOURCE
Employee Help: project brief
21 September 2026
Original proposal, v0.1. Superseded where later decisions are explicit.
The job
Employees currently send routine help requests to several team inboxes. Employee Help will provide one intake page, a clear request catalogue and a visible route to the right support team. This is a service rollout, not a new AI assistant.
Original proposal
Launch to all six teams on 12 October 2026: IT Support (60 users), Workplace Services (40), People Operations (80), Finance Operations (50), Procurement (30) and Sales Operations (70). Total proposed population: 330. This is a proposal, not final authorisation.
What success would look like
For the first two weeks, at least 90 percent of pilot requests reach the correct queue, every request has an owner within one working day, and employees can complete the intake without an accessibility blocker. These are target measures, not achieved results.
Controls
No payroll records, health information, employee relations cases or other sensitive employee details are included. Keep the existing help channels available as the fallback. No production system integration or automatic message sending is part of this demonstration.
Accountability
Colin Ballinger is the service lead, Kadji Bell owns routing and access, and Karin Blair owns training and accessibility. The named roles and all quantities in this pack are fictional.
Decision needed
The planning meeting must agree launch scope and gates. A proposal date is not evidence that rollout is approved. Read dated meeting decisions and later updates before preparing launch materials.
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